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Overview

The Gateway Water Management Authority (GWMA) proposes the Gateway Integrated Multi-Benefit
Regional Water Management Project (Project) which integrates six projects to be considered for the
Proposition 84 Grant. Detailed schedules for each of the six projects can be found in the following

sections herein.



Gateway Integrated Multi-Benefit Regional Water Management Project
Schedule

Pico Rivera Emergency Intertie

D [Task Name Stant Finisn WCoReeam o 1 . : s 2nd Half : o A 131 Haif T 204 Half
. o8 1027 | e 132 | ins | e ne 4n3 i 63 7% &3 | &3 928 | 1028 1123 121 mns 15 ns an2 510 67 7 82
1 Progect Aprroval from OWR Toe 101113 Tue t0/N3
& Project Approval from DWR
2  |Development of Financing FA 1113 Fn 112913 Development of Financing
—_—
3 |Development of Environmental Fn11AAS  Fn 112913 Development of CEQA/ NEPA Documentation
Decumentation & Calfonia [~————]
[Environmental Quality Act (CEQAY
K lhohd Design and Bid Wed 11613 Friv/3114 Project Design & Solicitation Process
Solicitation mg —
s Advertise for bids Wed 11813  Wed 11613 Advertise for Bids
< 2l
6 Execute contract Fo 112813  Frl 11291 a.mc“,.a
&
7 Bid review and contractor Tue 121013 Tue 1210113 mm“wymm
seiechan S -
8 Project construction contract Wed 1/1/14 F 153114 Project C Contract Award
award
9  |ldentification & Acquistion of all Wea 1/1/14 Fr 13114 Identification & Acquisition of all Necessary Permits
Necessary Permits [ty
10 | Development of a Prowect Wed 1/1/14 Fri 131114 Developmant of Project Monitoring Plan
Iacrtoring Pian —
11 Construction Start & End Dates Wed 11514 Mon 6130114 Construction Start & End Dates
Including Significant Milestones
12 Bagin Construction Wed 11514 Wed 11514 Begin Construction
—
13 Complete 20% of Project Mon 2014 Fri 20284 cw
1
" Complete 40% of Project Mon 3314 Fri 32814 w
15 Complete 60% of Project Tue 4/1714  Wed 4730114 cw
]
18 Complete 80% of Project Thu 5114 Fri 8730/14 cg © 80%
i Complete 100% of Project Mon 62114 Mon 6/30/14 Complete 0%
v
18 Construction Admenistration Mon 27314 Frl 228114 Construction Administration
—_—
19 Project Administration Mon 2/3/14  Mon 6/30/14 Project Administration
g -y
20 Advertisement(s). Agendas Mon 23714 Fri 228114 Advertisemaent(s), Agendas & Meeting Notes
and Meeting Notes — 1
21 Copy of Meds Release Mon 8/2/14  Mon 830/14 Cop\v‘luhw
22 Progress Reports and Final Mon 87214  Thu 73015 Progress Reports and Final Report Submittals
Reports Submittais
23 Draft Project Centification Mon 62114 Mon 830/14 Draft Project Certification
|
24 Fingl Report. Site Inspections Tue 71114 Thu 70114 Final Report, Site Iny & Project Close-Out
& Project Close-Out hm -+
25 Follow-up Survey Form for Mon 8/1/15  Tue 62015 Followup Survey Fi for One Year after Complet
One Year after Completion nh—“
2 Final Project Certification Wea 71115 Thu 720/15 Final Project W“M
v
Project; Pico Rivera Emerg Interbe Task NS Progress S Y P——  Extensl Tasks S Deadline
Date Fri 322M3 Selt Miestone & Praect Summary External Miestone
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Task Name

Davelopment of Financing
Project Approval from DWR

Davelopment of Environmental
Documentation & Callformia
Environmental Quality Act (CEQAY
Project Design and Bid Sallcttation
Proces

s
\Acquintion of Rights-Of-Way
Identifioation & Acquisition of sl
INecossary Permits

Development of a Project
Monitoring Plan

Construction Start & End Dates
lIncluding Significant Milestones
Design Plans

Construction Perlod

Startup and Commessioning

Implementation of Any
Environmental Mitigation or

Construction Adminmstration

Project Administration

(Progross Reports and Final
Reports Submittals

| Project; Signad Ha
| Date: Mon 32513

}

Duration
131 days?

1 day
090 days

46 days

10 days

04 days

68 days

364 days
60 days
364 days

29 days

157 days

304 days

164 days

A07 days

Task
Split

Stant
Mon 4112

Tue 101413

Mon 63713

Mon 10714413

Mon 816413

Tue 71513

Mon 102113

Mon 12913
Mon 128/13
Mon 128413

Mon 32315

Waed 10013

Mon 128413

Mon 128713

Mon 12613

Advance Groundwater Wellhead Treatment Facility

<

Finish 1200 Quarter .0 Quarter Tam Quartar 19t Guarter 14 Q\MWN [ 3rd Guanter T 4th Quarter 191 Quarter 2nd Quarter
T AT LAN4 A2 B8 L T L B T 9% 10027 1126 11222 119 T 208 TG L and (a0t | 6m 1 7m | 80 | AnY | 92 1026 11723112721 1N 218 T anA  an2 | ano | e
Mon 83013 Deovelopment of Financing
Tue 101123 Project Approval from WOR
“
Fri 10/4/13 Development of CEQA/ NEPA Documentation
———)
Fri 1211313 Project Design & Solicitation Process
—
Fri 92713 Acquisition of Rights.Of.Way
—_—
Fri1insna Identification & Acquisition of all Necessary Permits
——
Tue 172114 Devalopment of Project Monitoring Plan
——
Thu 430115 Construction Start & End Dates
v
Fri 228014 Design Plans
——
Thu 4720015 Construction Perlod
——— e e
Thu 4720015 Startup and Commissioning
——
Wed 5/14/14 Implementation of Any Environmental Mitigation or Enhancement Efforts
—_—e
Thu 4730015 Construction Administration
-
Thu 420015 Project Administration
_—_——,—
Tue 6720015 Progress Reports and Final Report Submitials

SN Progress

IAlestone

[3ra Qu
7

— Oy mmary {— Deadine

+ Project Summary

External Tasks —_—
External Milestone
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Catch Basin Trash Inserts and Face Plate Screens

6 ek eme Sar Fewa | I 11 1 Lt
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1 Propect Apomws Som DWR Yoo 1A Yo WANY
w Progect Apgravat Sem DWW
3 Deveiopment of Francing FRIVVIS P 111 Developmunt of Financing
L
3 Devwiop of & Vind WV LU AL L Devwtopment of CEQA NEPA Duc urmmnt atien
Decumertgion & Carora —
Eovtonmantal Quaity Ag (CEQAY -
4 Project an Big Fel 1313 Fri 10 Progect Owsign A Solkcitation Pracess
b} Asvertne fr vem Wed TUR13  Wed 11813 Advertse for Bids
L
. Eancule contract with OWSRE Pt 110 Tue 129113 Gxecute contract with CWSRS for Gramt
for Grart .
! Bid revtew an0 ol scior Mon 122113 Tue 131N 854 Ruviow and Contr actor S abection
1mechen | °
k] Project conatruction cortract Wea VA Fn 12 Project Construction Contract Award
o | —_—
i ¥rw Stomwater Catch Besn Vied VA4 LRI Compiution of Mans & Spect
Irmart Dwwce Owsign —
Camplaten of Pans & Specs
10 Acquisibon of Rights-af Way Wed UM Friiding Acquisiion of Rigney-af Wiy
—)
. |
" Acpaston of Famis Ry o Wed VN4 e Acquisition of Permits tor sl County Owned C8%
Caunty Owned Catch Saves Shian
1”2 Ottan Landowne: Wed V4 Fri W34 OBl Landowre Agssmants|
Ageemanuy | —
1 Ot Appicats Parmity Wed VUM PN o.-‘gm
" Construstion Start & End Dates Men TW1S Pa NS Consmuction Start & End Dates.
11ne hafiing Shgrunc 4t Mibet (unwy ‘ < v
" Segn Comatructon Men 16/%  Mon W Beyn Comitruchon
¥ .
i Camplete 0% of Propct ™Musine  misaend 100
; t‘
" Project Astesament & Men &2/%  Mon 8214 Asversmant & Fln
Lustuation Plan (PALP) | s il Y
" Camplete 4% of Sropct Wed W4 Fri 100U cﬁ.;
" Carplete LN of Progest FRAAINS P dIIng u-rm
0 ¥ el \apecton o Wi I8 3Ny Pinal mapesbon Catch Basin naert Owaces
Caon Basn rgent m
N Camplute 8% of Proect FRIATNS P NS Compaats #9°.
| [ ~
n Camplisie 100% of Propct Fb 1208 MW& WM
11 Constrisction Adminstraton Mon 1WA PR Constriuction Adownestiation
B Lk s Recipiont Webste & Men 1AM Pl M08 Lir to Mecipeent Weoitts & Construction
Ousteny Constnznan +
" Prote Documentatens of Shes  Thu 304 Fri 50004 Phote Documentation of Stes
| p—
x Advetnemerty) Agenaes & The 3104 Frisnens Advertiserenitis) Agendas & Mewting Notes
Weetng Mcter ‘ —
27 Project Administration LUER UL e Project Admenisty stisn
| U—
» Cagy of Meda Release Foavie Fraawie Cagry of Medla Release
—
39 Progress Reperts and Pnal Foawvis  Fa12ooens Progress Repaocts and Final Raport Scbnvetaty
Ruports Submettats - ¥
10 Ot Propct Certficaton Franns Fnasve Oraft Proqect Catific stian
—
n Fre Regort. She Inapechions Fr 4228 Fri AN Fina e L] Clase-Ou
g - Nepary, -.o?u Progect
EH) Regart on the Egimated FRAANE  Frie2wg Trash Guartific sian Repert
Owarstion of Trmh & n—
n Naors Pok¥ Sawrte Padsan ™ 12146 Fn 00N MNor-Powt Sowte Podution Redustion Maject
4 Firws Propct CantBicstion Fr 120016 P QOGNS Final Progect Cetile sthon
+
Propct Caten Bagn Revoft Schedue  Tast NN P k! ¥ - - B Tesms Oeadgve
Orncfe s spn Miastane v Project § tsegone
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Disadvantaged Communities Schools Retrofit Program

Disadvantaged Communities School Retrofit Program
Design, Construction. Education & Outreach Schedule
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Fernwood Water Improvement Park

Fernwood Water Improvement Project and Fernwood Linear Park

Design and Construction Schedule
'"lt'-'""o W ach Hare 1 Effvinn'l‘—':(ﬁi T Fiash 10U4, 201 Q7 1,200 IC('?. '.‘0[‘4 _ [N IL o3 204 , 1Q 1, s 10 3, M35 : {0!13,?‘)]‘5 o Qx4 2018
o I e ez g gy e e ek L Mov | Dec 1 Jan | Feb | My | Ac | Mp YR ¥ Al Sep Ll Og Nay Dec L a0 Feb | Mar 1 Ap 1 May 1o S L Aug . e O, ey Dec |
7 %4 Prepare Grant Administration 40 days  Tue 10//13  Mon 1172513 | C— Prep 3¢ Grant Adm msTaten DUty Log ; et et
Duty Log ‘
Z 54 Prepere Reporting Requirement 40 days  Tue 107113 Mon 11/25/13 | NS Prepare Reporting Requirement Log
Log |
3 54 Prepare Performance Measures 40 days Tue 10/1/13  Mon 11/25/13 | ) Prepare Parformance Measures
‘ F4 Prepare List of Deliverablesto 40 days Tue 107113 Mon 11/26/13 7 S Preprre List of Defiverabies to DWR
DWR
H 54 Environmental Documents 40 days Tue 10113  Non 11/25/13 : S Envirenmental Documents
8 4 Prepare Coordination Plan with 40 days Tue 10/113  Mon 11/2513 | S Prepare Coordination Plan with Partner Agencies and Others
Partner Agencies and Others
77 Ed Advertise Project Design (RFP) 14 days Wed 1204/13  Mon 12/23/13 | =y Advertse Project Design (RF P)
& [Eq Selection of Consulant 19days Mon 1814  Thu 13014 G Seection of Consultant
E E4 Project Design Award 1 day Tue 2/4/14 Tue 2414 & Project Design Award
‘o 54 Contract Execution 20days Tue 34M4  Mon 331/14 G Contract Executen
1 T4 Kick-off Meeting 20days Tue 3414 Mon 33114 | G Hich o Maetng
7 4  \dentify Applicable Standards 20days Tue 34/14  Mon 331114 | G |Genty Applicable Standards
3 TR \dentify Necessary Permits 108days Tued/1/14  Thu B28M4 ) \Gentfy Necessary Permity
" T4 Project Design 108days Tue 4/1/14 Thu 82814 R, Project Design
57 =4 Prepare Labor Compliance 21days Mon 9/1/14  Mon 929/14 | G Prepare Labor Compliance Program
Program
6 [F4 Adopt Plans and Specifications 21 days Mon &/1/14  Mon 828/14 D Adopt Plans and Specifications
L) 54 Advertise for Construction 16days Mon 10/6/14  Mon 10/27/14 | G Advertise for C b
% g4 Pre8id.JobWalk 16 days Mon 10/8/14  Mon 10727114 | G Pre-Bd Job Walk
@ 54 Construction Award 1 day Tue 11/414  Tue 114114 & Construction Award
X B4 Contract Execution 16days Tue 127214  Tue 12723714 | G Contract Execution
= 54 Constuction Administration 16days Tue 127214  Tue 1212314 | - c Ad
@ Fd  PreConstruction Meeting 16days Tue 1212114  Tue 12/23/14 | Sy Pre-Construction Meeting
5 F4  Swan Femwood Water 16days Tue 12214  Tue 1272314 G SUTF ermwosd Water Im provem et Project
Improvement Project ;
- 54 End Fermwood Water S1days Mon 1615  Mon 33015 — End F d Water impr Project
improvement Project :
P 5§ Project Acceptance 31days Mon4//15  Mon 518/15 G Project Acceptance
¥ 4 Proect Close Out 61days Mon 8115  Mon B24/15 | ey Projoct Clove Out
Project Fernmood Park Schedule Tk C—— 3 Pruoges — S TTATY L R T S R E— a
Due’ Thy 372813 Spit Migatans <& Project Summary Deess—"  Sqems MIeTask §
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Schedule

Long Beach Graywater Program

10 Task Name Stant Finish 2014 i 2015 ; ; 2016 |27 . 2018
| Jul Oct Jan Apr Jul | Oct Jan Apr Jul Oct Jan Ape il Oct Jan Apr Jul Oct Jan Apr
1 Proect Aprroval rom DWR Tue 101413 Tus 10M1/13
& Project Approval from DWR
2 Development of Financing Thu 111413 Thu 1114413 Development of Financing
v
3 Project Design and Bid Wed 11114 Fri 22814 Project Design & Solicitation Process
Solicitation Process P—
4 | Finslize Project Design and Wed 1114 Wed 11114 Finalize Project Design and Specifications
Spedcfications -
5 Marketing & OQutreach 1o DAC Mon 27314 Fri 2728/14 Marketing Wn to DAC
-
6 Execute Contracts Mon 2214 Mon 2/3/14 Execute Contracts
¢~
7 | Obtain Landowner Fri 228014 Fri 2728014 Obtain Landowger Agresment(s)
Agreement(s) >
B8 Development of & Project Mon 3/3/14  Mon 3714 Dovelopment of Project Monitoring Plan
Maonitoring Plan °
9  Construction Start & End Dates Tue 4/114 Mon 1031116 Construction Stat & End Dates
Including Significant Milestones - R — <
10| Begin Construction Tue 41114 Tue 411714 Begin Construction
I -
11 Complete 20% of Project Wed 107114 Fri 1031/14 Comajets 20%
12 | Complete 40% of Project Wed 41115 Thu 473015 c.,.q 40%
‘ )
13 Complete §0% of Project Thu 10115 Fn 102015 C ete 607%
14 | Complete 80% of Project FR4/INg  Fri4nensg wa B0%
15 Complete 100% of Project Mon 10//18  Mon 10/31/18 Compug!im
¥
16 ‘Plohd Administration Tue 11118 Tue 1111116 Project Administration
¢
17|  Copyof Media Release Tue 11116 Tue 14/1/16 Copy of Media Release
“
18 iProwul Reports and Final Thu 12416 Wed 11117 Progress Reports and Final Report Submittals
Reports Submittals 3 -
19 | DraR Project Centificabon Thu 121118 Thu 122118 Draft Project Certification
F————
20 | Finel Report, Ste Inspections Mon 42417 Mon 417 Final Report, Site In & Project Close-Out
& Project Close-Out \
21 |  Follow-up Inspection One Mon 1072117 Man 10217 Follow-up Inspection Year after Completion
Year afer Completion ]
2 | Final Project Centification Wed 11117 Wed 111/17 Final Projegy Certification
<
Project: Long Beach Graywater Prog Task WS Progress — Summary PrE— Extemsl Tasks G Deadine
Date: Fri 32213 Spht Miestone + Project Summary Extemal Miestcne
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